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 Âóãáóß 
 ëòÈÅâ 

ÂóäÜÑâÚõÿØé 
         
èòÖ×ùÜäñëÈÅ° ÿßøćîĂì­ëâóËõÂÿÃ­óĂÉÿäøćîÈßåÖõÂääââÚùêã°  ÿßøćîÿÜ»ÚßøĈÚÑóÚĂÚÂóäÿÃ­óĂÉÅÚ 
  ĀæñÂóäÜäòÛÖòè 
ÿÚøĈîìó 
ÅèóâìâóãÃîÈßåÖõÂääâ 
ßåÖõÂääâ   ÿÜ»ÚÝæäèâÃîÈÂóäÂäñØČó  +  ÅèóâÅõÕĀæñÅèóâäú­ë÷Â 
ëóÿìÖùÃîÈßåÖõÂääâ  ÿÂõÕÉóÂ  3  äñÕòÛ  Åøî 

o ÉõÖëČóÚ÷Â 
o ÉõÖĂÖ­ëČóÚ÷Â 
o ÉõÖăä­ëČóÚ÷Â 

îÈÅ°ÜäñÂîÛÃîÈßåÖõÂääâ 
 

îÈÅ°ÜäñÂîÛÃîÈßåÖõÂääâ 
 
 
 ÖòèÛùÅÅæ      ëõćÈĀèÕæ­îâ 
 

 ëäöäñ        
 ëÖõÜ¹ÎÎó        
 ĀäÈÉúÈĂÉ 
 ØòéÚÅÖõ 
 ÛùÅæõÂáóß 
 ÂóääòÛäú­ 
 ëáóèñîóäâÔ° 
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êíÇÄÙâåÕòáÊ«íÇ 
ÄÙëÙöĈÇáíÇĀëćÙÔçÇÔòçÞãòçāêÇÉòâ 
íõÁÄÙĀëćÙĂÄåÙÕáíòÈáã¬òâ 

ĀëÕøÄçã×òâÁćĀÞãòðĀÂòĀãòÕ«òÇÁñÙ... 
 
 
 
 
 
      Þø×Ø×òêàôÁÂø 
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 ÂõÉÂääâÜäÛâøî 
 

èòÖ×ùÜäñëÈÅ° 

%  ÂäñÖù­ÚĂì­ëâóËõÂâöÅèóâßä­îâĂÚÂóää¬èâÂõÉÂääâĀæñĀëÕÈÅèèóâÅõÕÿìĆÚ 
%  ëä­óÈîùÕâÂóäÔ°ÃîÈäù¬Ú 

îùÕâÂóäÔ°ÃîÈÂæù¬â 
 

 
      2-2-5  (ÜäÛâøî) 

Åßî.  209 
Ö­îÈ 

ÜäñëÛÅèóâëČóÿäĆÉ 
ÿÜ»ÚÿßøćîÚØöćÕöÖ¬îÂòÚ 
Ë¬èãÿìæøîÂòÚ 
Āæñ 
äèã 
´ āã¬ñ µ 
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ÅČóÃèòÎ Åßî.äù¬Ú 209  (ĀÛÛã¬î) 

 
 
 

2-2-5  (ÜäÛâøî) 

Åßî. 209   
äèãĀæ­è...äèãîöÂ 
ā́ã¬µ 
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ĀãôĈáçñÙăëá«ăë¬êÔăê 
êÚòâăÈĄÛ×ñĉÇçñÙ 
āá¬ÙĂÁãØÈÇÔñÚÞåñÙ 
ÛãñÚăÈ×«òÙăë¬áñĈÙÄÇ 

 
   Āèã¬òĂÁãØëòÁÄÇĄç¬ 
   ×čòÔçÇăÈăë¬ăëåëåÇ 
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ìâÕßæòÈÿäõćâØ­îĀØ­ 
ĂÉÜ¨îĀÜ¨Ú¬óäČóÅóÎ 
ä¬óÈÂóã×úÂÿÝóÝæóÎ 
āäÅáòãä­óãâóÿãøîÚÅäòÚ 

  
  Āâ­ÚÿäõćâÖ­ÚÕ­èãëÕĂë 

ßæòÈĂÉâöâóÂßæòÚ 
ÅèóâÅõÕÉñëä­óÈëääÅ° 
ëùÃëòâßòÚÙ°ØòĈÈÂóãĂÉ 

 
éõäõÚáó  éäõèòÓÚ° 
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îÈÅ°ÜäñÂîÛĀì¬ÈÅèóâëČóÿäĆÉ 
 

 
 

ëČóÿäĆÉ 

ÂóäØČóÈóÚä¬èâÂòÚ 

ĂË­ÜäñëÛÂóäÔ°âóÜäòÛÜäùÈ 

äòÛÝõÕËîÛÖ¬îÖÚÿîÈĀæñÝú­îøćÚ 

äú­ÉòÂÿëöćãÈĀæñÖòÕëõÚĂÉ 

äú­Åèóâëóâóä×ÃîÈÖÚÿîÈ 

     ÖòĈÈÿÜ¨óìâóã 
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Âóäëä­óÈßæòÈ 
 

¶  äòÛäú­ÖÚÿîÈîã¬óÈ×úÂÖ­îÈ 
¶ äú­ÅùÔÅ¬óĀì¬ÈÖÚ 
¶ ÅèÛÅùâÖÚÿîÈăÕ­ 
¶ âöĀäÈÉúÈĂÉ 
¶ âöÅèóâÅóÕìèòÈ 
¶ âöáóßßÉÚ°Āì¬ÈÖÚØöćÕö 
¶ äú­ØõéØóÈËöèõÖÃîÈÖÚ  
¶ âöäñÿÛöãÛèõÚòãĂÚÖÚÿîÈ 
¶ ÜäòÛÖòèăÕ­ìæóãÛØÛóØ 
¶ âöÂóäëñØ­îÚáóßÖÚÿîÈăÕ­×úÂÖ­îÈ 
 

 
 



       

 
āÅäÈÂóä Åßî.  ́ÂõÉÂääâÿëäõâëä­óÈĀäÈÉúÈĂÉĂÞ§ëòâåØÙõċ (AMT)µ   éúÚã°ë¬ÈÿëäõâîùÖëóìÂääâáóÅØöć  4  Âäâë¬ÈÿëäõâîùÖëóìÂääâ            ìÚ­ó                                                                     
      

11 

 
 
 

  ÿßõćâÜäñëõØÙõáóß  ÿßõćâÜäñëõØÙõÝæÅÚØČóăÕ­ 
  Ö­îÈÿßõćâßæòÈĂÚÂóã  âöéòÂÕõċéäö 
  ÿßõćâÅèóâëóâóä×  ÿßõćâÂČóæòÈĂÉ  ÿßõćâÅèóâÕö 
  ØùÂëõćÈâöîãú¬ĂÚÂóãâîÈĂì­ÿÉî 

 
 

 
éõäõÚáó  éäõèòÓÚ° 
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-ăâ¬âöÃ­îÃòÕĀã­È 
-äñÕââòÚëâîÈ 
-Ăì­äú­ÉòÂÖÚÿîÈ 
-äòÛà¹ÈÅèóâÅõÕÿìĆÚÃîÈÝú­îøćÚ 
-Ăì­ÿäöãÚäú­ăÜĂÚØõéØóÈÿÕöãèÂòÚ 
-âöÅèóâëùÃÿèæóîãú¬Õ­èãÂòÚ 
-Åèóâßãóãóâîãú¬ØöćăìÚ  ÅèóâëČóÿäĆÉîãú¬ØöćÚòćÚ 
-ÅèóâÿÜ»ÚìÚ÷ćÈÿÕöãè 
-ÂóäÝ¬îÚÅæóã 
-ä¬èââøîä¬èâĂÉÂòÚ 
-Ăì­ĀëÕÈÅèóâÅõÕÿìĆÚ 
-ÂóäÿæøîÂĀæñâöë¬èÚä¬èâ 
-Âæ­óØöćÉñĀëÕÈîîÂ 
-ÿîóÚĈČóîîÂÉóÂĀÂ­è  (ÿÜ¢ÕĂÉ) 

-ÅèóâëóâòÅÅö 
-Åèóâßä­îâÿßäöãÈ 
-ăìèßäõÛ 
-Ë¬èãÂòÚæÕĀÂ­Ü¹Îìó 
-ÂóäÖîÛëÚîÈĀæñÂóäÿäöãÚäú­ 
-ÿÖäöãâÅèóâßä­îâ 
-ÖòĈÈëÖõ 
-Ăì­ØùÂÅÚâöë¬èÚä¬èâ 
-ÖòĈÈÿÜ¨óìâóãĂì­Âæù¬â 
-ëä­óÈĀäÈÉúÈĂÉ 
-æñæóãßåÖõÂääâ 
-âöĂÉÿÜ»ÚìÚ÷ćÈÿÕöãèÂòÚ 
-âöÿÜ¨óìâóãÿÜ»ÚìÚ÷ćÈÿÕöãèÂòÚ 
-ëóâòÅÅö 
-Ë¬èãÂòÚÅõÕ 

Åßî. äù¬ÚØöć 209  îùÕäÙóÚö 
Ã­îÅõÕÉóÂÂõÉÂääâÜäÛâøî 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
J  NN   J 
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Åßî. 209  Ö­îÈ 

 
 

 ÜäñëÛÅèóâëČóÿäĆÉ 
 ÿÜ»ÚÿßøćîÚØöćÕöÖ¬îÂòÚØùÂÅÚ 
 Â­óèăÜÕ­èãÂòÚ 
 ÿÜ»ÚÿÅäøîÃ¬óãÂòÚ 
 âöÅèóâëùÃ 
 Ë¬èãÿìæøîÂòÚ 
 äú­ÉòÂÖòèÿîÈ 
 ÿÜ»ÚßòÚÙâõÖäØóÈÙùäÂõÉ 
 ÿÜ»ÚâõÖäÂòÚ 
 âöÂóäÖõÕÖ¬îëøćîëóäÂòÚ 
 äèã 
 âöÂČóăäØóÈÙùäÂõÉ 
 ÿÜ»ÚÝú­ÚČóØóÈÙùäÂõÉ 
 ÿÜ»ÚØöâ Work ÂòÚ 
 ăÕ­äòÛÂóäßòÓÚóØùÂÕ­óÚ 
 ÿÜ»ÚÿßøćîÚä¬èâîùÕâÂóäÔ°  ëä­óÈëõćÈØöćÕöĀÂ¬ëòÈÅâ 
 âöÅèóâÂæâÿÂæöãèÿÜ»ÚÜ¤ÂĀÝ¬Ú 
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ÂõÉÂääâÜ¨óãËøćî 
 

èòÖ×ùÜäñëÈÅ° ÿßøćîëä­óÈÅèóâÅù­ÚÿÅã  æñæóãßåÖõÂääâ  ĀæñÿäöãÚäú­ìæòÂÂóäëä­óÈ 
âÚùêãëòâßòÚÙ° 

 
ÿÚøĈîìó  Âóäëä­óÈÿëÚ¬ì° 

¶ âöÚĈČóĂÉĂì­ÅÚäîÛÃ­óÈāÕãÂóäË¬èãÿìæøîĀæñÿîøĈîîóØä 
¶ ÂóäĂì­Ýú­îøćÚÕ­èãáóêóØ¬óØóÈØöćÕö  ÿÖĆâîÂ  ÿÖĆâĂÉ  ÂäñÖøîäøîä­Ú 
¶ ÂóäĂì­ÖäÈÂòÛÅèóâÖ­îÈÂóäāÕãÂóä×óâÂ¬îÚÉñĂì­Āæñ                   
ÛîÂÅèóâÖ­îÈÂóäÃîÈÖÚÿîÈ 

¶ ÂóäÉČóëõćÈØöćÅÚîøćÚØČóĂì­ăÕ­ĀæñäóãæñÿîöãÕÿæĆÂ ą Ú­îã ą                        
ØöćâöÅùÔÅ¬ó  âöÅèóâëČóÅòÎÃîÈÝú­ÿÂöćãèÃ­îÈĀæñĀëÕÈĂì­ÿÃóäú­ 

¶ ÂóäßúÕ  Ω┌∕⅍╒↨  Ω┌╘∏⌠  

╚≈ ╖∙ −╚≡  ⌡⌂├⌡⇔┼ 
¶ ÂóäĂì­îñăäÂĆÖóâĂì­Õ­èãĂÉ  Õ­èãÅèóâäòÂ  äòÂÕ­èãÅèóâÉäõÈĂÉ  
Õ­èãÅèóâÿÖĆâĂÉ  Ăì­Õ­èãÅèóâäú­ë÷ÂÕö 
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ÛØëäùÜ 
 
 

Âóäëä­óÈâÚùêã°ëòâßòÚÙ° 
 

× äú­ÉòÂØòÂØóãÜäóéäòã 
× ĂË­ÅČóßúÕî¬îÚìèóÚ 
× äú­ÉòÂãõĈâ 
× äú­ÉòÂÅÚäîÛÃ­óÈ 
× ĀëÕÈÅèóâÿÜ»ÚÂòÚÿîÈ 
× âöÚĈČóĂÉË¬èãÿìæøîÅÚØòćèăÜ 
× ßúÕÉóÕ­èãÅèóâÉäõÈĂÉăâ¬ÿëĀëä­È 
× ÿâÖÖóÂäùÔóÿîøĈîÿà¥½îÿÝøćîĀÝ¬ 
× ÿîóĂÉÿÃóâóĂë¬ĂÉÿäó 
× äòÛà¹ÈÅèóâÅõÕÿìĆÚÝú­îøćÚ 
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ÜùÁêÙô×ÊôÔĀÊ÷ĉíÙõĉĀëå÷íâòÁ 
ÖöÇĀëåćÁßòÁÜùÁĄç¬ÁćĄá«áñĈÙ 
ÈðÜùÁÔ¬çâáÙÕ¯ĀêÁåÇĀåÂâñÙÕ¯ 
ÁćĄá«áñĈÙĀëá÷íÙÜùÁĄç¬Ô¬çâĄáÕãõ... 

 
     êøÙ×ãàù« 
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ÂõÉÂääâäèâÂæù¬âÖóâèòÚÿÂõÕ 
 

èòÖ×ùÜäñëÈÅ° ëä­óÈÅèóâÅù­ÚÿÅãĂì­ëâóËõÂäú­ÉòÂòÚâóÂÃ÷ĈÚ  ëÚõØëÚâÂòÚĀæñäú­ÉòÂ 
èõÿÅäóñì°ÅùÔæòÂêÔñÃîÈÖÚÿîÈ 

 

æòÂêÔñÃîÈÝú­ÛäõìóäÃîÈëòÈÅâăØãØöćß÷ÈÜäñëÈÅ° 
1. âöÅèóâäòÛÝõÕËîÛ 
2. âöÅèóâëóâóä×Âæ­óĀëÕÈÅèóâÅõÕÿìĆÚ 
3. āîÛî­îâîóäö  ÿëöãëæñ 
4. ëùÃùâäîÛÅîÛĂÚÂóäÖòÕëõÚĂÉ 
5. âöÅèóâÅõÕæ÷ÂÌ÷ĈÈ  âîÈÂóäÔ°ăÂæ 
6. âöÅèóâÿËøćîâòćÚĂÚÖÚÿîÈ 
7. âöÜÐõáóÔ  ÅèóâÉČó  ĀæñëÖõÜ¹ÎÎóÕö 
8. ÂäñÖøîäøîä­ÚĂÚÂóäØČóÈóÚ 
9. ăâ¬îóéòãîČóÚóÉìóÝæÜäñāãËÚ°ë¬èÚÖòè 
10. ìÚòÂĀÚ¬ÚâòćÚÅÈ 
 
 

ÈóÚèõÉòãÃîÈ  î.Üäñ×â  ĀëÈëè¬óÈ 
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Professor Warren Schmit America Management 
Association 1991 

ÅùÔëâÛòÖõ  10  îòÚÕòÛĀäÂÃîÈÚòÂÛäõìóäâøîîóËöß 
 

1.    ÌøćîëòÖã°     83% 
2.    ÌøćîëòÖã°     63% 
3.    ÌøćîëòÖã°     62% 
4.    ÌøćîëòÖã°     58% 
5.    ÌøćîëòÖã°     43% 
6.    ÌøćîëòÖã°     40% 
7.    ÌøćîëòÖã°     37% 
8.    ÌøćîëòÖã°     34% 
9.    ÌøćîëòÖã°     33% 
10.  ÌøćîëòÖã°     32% 
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LEADERSHIP 

L Likableness éäòØÙó 
E Enthusiasm ÂäñÖøîäøîä­Ú 
A Adaptability ÜäòÛÖòèăÕ­ 
D Direction âöÉùÕãøÚ 
E Encouragement ëÚòÛëÚùÚ 
R Responsibility äòÛÝõÕËîÛ 
S Self-Confidence ÿËøćîâòćÚ 
H Healthiness ëùÃáóßÕö 
I Initiative ÅèóâÅõÕäõÿäõćâ 
P Perceptivity äòÛäú­Õö 
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ãù¬ÈñÁĀØí    ĀØíÄÇíâòÁ       ãù¬ÈñÁÉñÙ 

ĀãòÄøâÁñÙ  ăÁå¬ÊôÔ        êÙô×êÙá 

ÉñÙÖòáĀØí  ĀØíÕíÚÉñÙ       ÉñÙÊ÷ĈÙÊá 

Āãòã÷ĈÙãáâ¯  êáÄôÔ        áôÕãáòÁĀíâ 
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 -ăâ¬ãîâĀß­îñăäÈ¬óã ą 
 -ÿÃ­óÂòÛÛùÅÅæîøćÚăÕ­Õö 
 -ìÚ­óÖóÕö 

-ÿîøĈîÿà¥½îÿÝøćîĀÝ¬ 
 -ÉäõÈĂÉ 
 -ÿìĆÚîÂÿìĆÚĂÉ 
 -ëÚùÂëÚóÚ 
 -ËâĂì­ÅÚîøćÚâöÅèóâëùÃ 
 -ãîâäòÛÅèóâÅõÕÿìĆÚÃîÈÝú­îøćÚ 
 -î¬îÚÚ­îâ×¬îâÖÚ 
 -ăâ¬ËîÛÂóäÿëĀëä­È 
 -âöÅèóâÅõÕëä­óÈëääÅ° 
 -ËîÛÿÜ»ÚÝú­ÚČó 
 -ăâ¬ã÷ÕÖÚÿîÈÿÜ»ÚĂìÎ¬ 
 -ßúÕÖäÈ 
 -âù¬ÈâòćÚĂÚÂóäØČóÈóÚ 

Åßî.  äù¬ÚØöć  209  îùÕäÙóÚö 
ÅùÔæòÂêÔñÃîÈëâóËõÂ 
æòÂêÔñØöćÕöĂÚÂóäØČóÈóÚ 

 

 -ÉäõÈĂÉ 
 -ä¬óÿäõÈ 
 -âöÿëÚ¬ì° 
 -âÚùêã°ëòâßòÚÙ°Õö 
 -ĂÉÛùÎ 
 -ÌøćîëòÖã° 
 -äòÂëèãäòÂÈóâ 
 -ËîÛÿÃ­óëòÈÅâ 
 -ÿîøĈîÿà¥½îÿÝøćîĀÝ¬ 
 -ÖäÈăÜÖäÈâó 
 -ăâ¬āÂìÂ 
 -îóäâÔ°Õö 
 -ËîÛË¬èãÿìæøî 
 -Âæ­óĀëÕÈîîÂ 
 -ĂÞ§äú­ 
 -ÿËøćîâòćÚĂÚÖÚÿîÈëúÈ 
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 -ÃãòÚ 
 -ÖäÈÖ¬îÿèæó 
 -ÂäñÖøîäøîä­Ú 
 -ËîÛèóÈĀÝÚ 

-ÿÜ»ÚÖòèÃîÈÖòèÿîÈ 
 -ÊæóÕÅõÕ 

-Ë¬óÈëòÈÿÂÖ 
 -ËâÂóäĀÃ¬ÈÃòÚ 
 -Âæ­óÖòÕëõÚĂÉ 
 -æñÿîöãÕäîÛÅîÛ 
 -îÕØÚîÕÂæòĈÚ 
 -ËîÛÿäöãÚäú­ 
 -ÿÉ­óäñÿÛöãÛ 
 -Âæ­óìóÎ 
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   ÿëöãëæñ 
      ãîâäòÛÝõÕ 
   ßúÕÿßäóñ 
   ÿÂäÈĂÉÅÚ 
  ÿìĆÚĀÂ¬ÜäñāãËÚ°ë¬èÚäèâ 
   ăâ¬ËîÛÅèóâÃòÕĀã­È 
   äòÂÅäîÛÅäòè 
    ÿîóĂÉÿÂ¬È 
    âöÅùÔÙääâ 
   ëùÃùâ 
   âóÚñ 
   ÿÂ¬È 
   âöÿìÖùÝæ 
   ËîÛÅèóâØ­óØóã 
    ÖòÕëõÚĂÉÿäĆè 

 

× ăâ¬ãîâĀß­îñăäÈ¬óã ą 
× ÿÃ­óÂòÛÛùÅÅæîøćÚăÕ­Õö 
× ìÚ­óÖóÕö 
× ÿîøĈîÿà¥½îÿÝøćîĀÝ¬ 
× ÉäõÈĂÉ 
× ÿìĆÚîÂÿìĆÚĂÉ 
× ëÚùÂëÚóÚ 
× ËâĂì­ÅÚîøćÚâöÅèóâëùÃ 
× ãîâäòÛÅèóâÅõÕÿìĆÚÃîÈÝú­îøćÚ 
× î¬îÚÚ­îâ×¬îâÖÚ 
× ăâ¬ËîÛÂóäÿëĀëä­È 
× âöÅèóâÅõÕëä­óÈëääÅ° 
× ËîÛÿÜ»ÚÝú­ÚČó 
× ăâ¬ã÷ÕÖÚÿîÈÿÜ»ÚĂìÎ¬ 
× ßúÕÖäÈ 
× âù¬ÈâòćÚĂÚÂóäØČóÈóÚ 

Åßî.  äù¬ÚØöć  209  îùÕäÙóÚö 
æòÂêÔñØöćÖ­îÈĂë¬ĂÉĂÚÂóäØČóÈóÚ 

 

× ËîÛÌøĈî 
× îóäâÔ°ÿÜæöćãÚĀÜæÈÛ¬îã 
× ÿÉ­óËú­ 
× āÂäÙÈ¬óãìóãÿäĆè 
× îóäâÔ°ä­îÚ 
× ÿîóĀÖ¬ĂÉÖòèÿîÈ 
× ĂÉä­îÚ 
× ÃèóÚÝ¬óÌóÂ 
× ÕøĈîÿÈöãÛ 
× îóÇóÖÚóã 
× ăâ¬ËîÛ×úÂÛòÈÅòÛ 
× ÃöĈÿæ¬Ú 
× ĂÉî¬îÚ 
× ĂÉÚ­îã 
× ÿãĆÚÿÂõÚăÜ 
× Éú­ÉöĈÉùÂÉõÂ 
× äòÂëÚùÂ 
× ăâ¬ãîâÅÚ 
× ăâ¬Âæ­óĀëÕÈîîÂ 
× ßúÕâóÂ 
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ÂõÉÂääâìîãäñÿÛõÕ 
 

èòÖ×ùÜäñëÈÅ° ÿßøćîĂì­ëâóËõÂâöÅèóâëÚõØëÚâ  âöÅèóâëùÃĂÚÂóää¬èâÂõÉÂääâ   
ăÕ­èõÿÅäóñì°ÿìĆÚĀÚèØóÈÂóäăÜëú¬ÅèóâëČóÿäĆÉ  ĀæñăÕ­ÿäöãÚäú­×÷È 
ÿäøćîÈĀäÈÉúÈĂÉĂÞ§ëòâåØÙõċ  ĀäÈÉúÈĂÉĂÞ§îČóÚóÉ  ĀäÈÉúÈĂÉĂÞ§ëòâßòÚÙ° 

 

æòÂêÔñÃîÈÝú­âöĀäÈÉúÈĂÉĂÞ§ëòâåØÙõċ 

1. âöÉùÕâù¬Èìâóã 
2. âöĀÝÚÂóäăÜëú¬ÅèóâëČóÿäĆÉ 
3. âöÂóäĀÃ¬ÈÃòÚÂòÛÝú­îøćÚ 
4. âöÂóäĀÃ¬ÈÃòÚÂòÛÖÚÿîÈ 
5. âöÅèóâÂäñÖøîäøîä­Ú 
6. âöÅèóâãøÚìãòÕ  îÕØÚ 
7. ÅČóÚ÷È×÷ÈîùÜëääÅ 
8. âöÅèóâÅóÕìèòÈØöćÉñÜäñëÛÅèóâëČóÿäĆÉ 
9. ÅČóÚ÷È×÷ÈĀìæ¬ÈË¬èãÿìæøî 
10. îùØõéÖÚĂì­ÂòÛÈóÚ 
11. ÂæòèÅèóâæ­âÿìæè 
12. áúâõĂÉĂÚÅèóâëČóÿäĆÉ 
13. ÿëöãĂÉĂÚÅèóâæ­âÿìæè 
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æòÂêÔñÃîÈÝú­âöĀäÈÉúÈĂÉĂÞ§îČóÚóÉ 

āÖ­Āã­È  ãøÚãòÚ  æÈāØê  ÅèÛÅùâ  ÛòÈÅòÛ  Ãú¬ÿÃĆÎ   
 
 
 
 
 
 

æòÂêÔñÃîÈÝú­âöĀäÈÉúÈĂÉĂÞ§ëòâßòÚÙ° 

%  ãõÚÕöØöćÉñØČóÈóÚä¬èâÂòÛÝú­îøćÚ 
%  ÿîøĈîÿà¥½îÿÝøćîĀÝ¬ 
%  âöăâÖäöÉõÖ 
%  âöÅèóâëùÃØöćÉñăÕ­îãú¬ä¬èâÂòÛÝú­îøćÚ 
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îòÚÖòèìîãÿÜæøîÂìîãÅîãĂÞ§Þ¹Ú 
ÿÜäöãÛÖòèÊòÚĀÜäÿÜæöćãÚÿßöãäëÚîÈ 
ÛóÈÅäòĈÈÿÜ»ÚßäñÿîÂÛ­óÈßäñäîÈ 
ÊòÚÉ÷ÈÖ­îÈÜäòÛÛØÛóØÊæóÕßæòÚ 

  ÿÜäöãÛÿëâøîÚÿäóâöÖČóĀìÚ¬ÈĀæñìÚ­óØöć 
âîÈĂì­Õöăâ¬ÅÈîãú¬Åú¬ÖòèÊòÚ 
ÅÈÉñĀÜäìäøîÿÜæöćãÚÿÃ­óëòÂèòÚ 
ÃîĂì­ÊòÚØČóìÚ­óØöćĂì­Õößî 
 
 

ăßéóæ  îòĊÚÜäñÿëäõÑ 
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Åßî.  äù¬ÚØöć  209  îùÕäÙóÚö 
Ã­îÅõÕÉóÂÂõÉÂääâìîãäñÿÛõÕ 
Ã­îÅõÕÉóÂëâóËõÂ 

-  âîÈëáóßĀèÕæ­îâ 
-  ÂóäÜäòÛÖòèÿÃ­óÂòÛÝú­îøćÚ 
-  Âóäà¹ÈÅČóëòćÈ 
-  ÂóäÖòÕëõÚĂÉîã¬óÈÊòÛăè 
-  Âóäÿëöãëæñ 
-  ÅèóâäèÕÿäĆè 
-  ìâóãÖó 
-  ÂČóìÚÕÿÜ¨óìâóã 
-  âöÂóäĀÃ¬ÈÃòÚ 
-  Āã¬ÈËõÈ 
-  é÷ÂêóÝú­ĀÃ¬ÈÃòÚ 
-  ËòÂËèÚ 
-  äòÛÅČóëòćÈ 
-  æ¬îìæîÂ 
-  äñâòÕäñèòÈ 
-  ØÛØèÚÖäèÉëîÛÅèóâ×úÂÖ­îÈ 
-  ĀÛ¬ÈìÚ­óØöć 
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-  äú­Åèóâßä­îâ 
-  ëóãÖóÿäĆè 
-  PDCA 
-  âöëÖõ 
-  ÿîóÖòèäîÕ 
-  ÉùÕìâóãÿÕöãèÂòÚ 
-  ìóāîÂóë 
-  ÂóäÚČó 
-  ÅèóâëóâòÅÅö 
-  ÿìÚøîà¨óãòÈâöà¨ó 
-  ÅèóâÜäîÈÕîÈ 
-  ÂóäèóÈĀÝÚ 
-  ÂóäăÜëú¬ÉùÕìâóã 
-  ÂóäëòÈÿÂÖ 
-  ÂóäĂË­ÂČóæòÈ 
-  ÂóäëČóäèÉ 
-  ÂóäÿëÚîÖòè 
-  ØČóÖóâÅČóëòćÈ 
-  ØČóèòÚÚöĈĂì­ÕöØöćëùÕ 
-  ÊèãāîÂóë 
 



       

 
āÅäÈÂóä Åßî.  ́ÂõÉÂääâÿëäõâëä­óÈĀäÈÉúÈĂÉĂÞ§ëòâåØÙõċ (AMT)µ   éúÚã°ë¬ÈÿëäõâîùÖëóìÂääâáóÅØöć  4  Âäâë¬ÈÿëäõâîùÖëóìÂääâ            ìÚ­ó                                                                     
      

29 

 
-  Õúë×óÚÂóäÔ° 
-  ĀÂ­Ü¹ÎìóÿÊßóñìÚ­ó 
-  Ë¬èãÿìæøîÂòÚ 
-  ÿÜ»ÚÿìâøîÚÂòÚ 
-  ÖóÕú,  ìúà¹È,  ÜäòÛÿÜæöćãÚ 
-  âö Sense 
-  ÂóäØČóÈóÚä¬èâÂòÚÿÜ»ÚØöâ 
-  ÂóäÜäòÛÿÜæöćãÚĂì­ÿÃ­óÂòÛëáóßĀèÕæ­îâ 
-  ÂóäâöäñÿÛöãÛèõÚòã 
-  ÂóäÅóÕìâóã 
-  î¬óÚĂÉÝú­îøćÚ 
-  Sensitive 
-  ÂóäØČóÈóÚä¬èâÂòÚÿÜ»ÚØöâ 
-  ÂóäÜäòÛÿÜæöćãÚĂì­ÿÃ­óÂòÛëõćÈĀèÕæ­îâ 
-  ÂóäâöäñÿÛöãÛèõÚòã 
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ÂõÉÂääâäèâßæòÈ 
 
 

èòÖ×ùÜäñëÈÅ°  
¶ ëñØ­îÚáóßÂóäØČóÈóÚä¬èâÂòÚ 
¶ Þ¤ÂÂóäÿÜ»ÚÝú­ÚČóÝú­Öóâ 
¶ ëñØ­îÚĂì­ÿìĆÚè¬óÅèóâëČóÿäĆÉÿÂõÕÉóÂÅÚØùÂÅÚ 
¶ ëñØ­îÚĂì­ÿìĆÚĀäÈÉúÈĂÉĂÚÂóäØČóÈóÚ 
¶ ëñØ­îÚĂì­ÿìĆÚÝæÃîÈÅèóâä¬èââøî 
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ÂóäßòÓÚóØöâÈóÚ 
Á ÂóäĂË­îČóÚóÉ 
Á ÂóäĂË­ÂÏÿÂÔÒ° 
Á ÃèòÎÂČóæòÈĂÉ 
Á ÛØÛóØ,  èõÉóäÔ° 
Á èòÖ×ùÜäñëÈÅ° 

ÂóäßòÓÚóØöâÈóÚ 
         æòÂêÔñÃîÈÂóäèóÈĀÝÚ 

¶ ÉùÕâù¬Èìâóã 
¶ ÛØÛóØ 
¶ ÜäòÛÂóäØČóÈóÚ 
¶ ëòâßòÚÙáóßÃîÈëâóËõÂ 
 

         æòÂêÔñÃîÈìòèìÚ­ó 
¶ æòÂêÔñÿÊßóñÖòè 
¶ æòÂêÔñÂóäØČóÈóÚ 
¶ æòÂêÔñëòâßòÚÙáóßÂòÛÂæù¬â 
 

         æòÂêÔñÃîÈëâóËõÂ 

¶ Åèóâëóâóä× 
¶ ÅèóâäòÛÝõÕËîÛ 
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¶ ÃèòÎÂČóæòÈĂÉ 
 

 
 

    ×čòÇòÙÁåø«áíâ«òĀÔòêø«áÔø«áÜù¬ĀÔõâç 

Õ¬íÇáíÇëÙ¬òëåñÇĀëåõâçĀÁåõâçÛãðêòÙ 

ã«çáá÷íÁñÙĀêãćÈÇòÙÉñÙíâ«òëâøÔÇòÙ 

âñÇáõăÄãÕ¬íÇÁòãÛãðêòÙÄãñÙ 

     

ãñÚê«ÇÇòÙêčòÄñÍ×õĈÈñÇëçð 

íâ«òÛå«íâÛåðåðÇòÙĄç¬ăÊ«ÇòÙÉñÙ 

Āá÷ĈíĀêãćÈāå¬ÇĀã«ÇÛãðĀáôÙÜåÇòÙÞåñÙ 

ÇòÙêčòĀãćÈÇòÙå«áÙñĉÙ×øÁ×«òÙĀíâ 
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àäÌºåÌÝüå·äÀÊè÷ÔèÖãÍÍ 

ÚåºòÞĖ·ÖÍÊë´µäøÌÈàÌ´ĕàÌÎÂçÍäÈç 

ÚåºÞÌĖåÊè÷´ÖãÍÚÌ´åÖºåÌòÞĖ½äÇ 

Êäøº´åÖ»äÇ·ÚÖ·üåÌéºÉéºïÚØå 

   Ôè»ëÇÞÔåÕïÎđåÎÖãÝº·ęòÞĖÈÖºðÌĕÚ 

ÉĖåÑØåÇðØĖÚÈĖàºÖĕÚÔ´äÌð´ĖÎěÀÞå 

·ÚåÔ·çÇïÞöÌÊë´·ÌÇèÔèÖå·å 

ÖäÍÒěºðØĖÚÌüåÔåÎÖãÝåÌ´äÌ 

   ÍÖÖÕå´åÛÊè÷ÇèÔèÏØÕç÷º 

»ãÝüåïÖö»Êë´Ýç÷ºÇä÷ºòÐĐÐěÌ 

ºåÌïÝÖö»ðØĖÚïÖĕºÎÖãïÔçÌÏØºåÌ·ÖäÌ 

ÎÖäÍÎÖëºÑØäÌïÔê÷àÏçÇÑØåÇ¼ØåÇïàÕ 
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ëõćÈØöćăÕ­ÉóÂÂõÉÂääâ   (ØöâìîãÿËææ°) 
 

 

Åßî.  äù¬ÚØöć  209  îùÕäÙóÚö 
Ã­îÅõÕÉóÂÂõÉÂääâäèâßæòÈ 

 

          
 à¹È äòÛÅČóëòćÈ (äòÛÈóÚ) 
 èõÿÅäóñì°ìóÅèóâÿìâóñëâ 
 èóÈĀÝÚ 
 ØČóÅèóâÿÃ­óĂÉ  ÌòÂÌ­îâ 
 ÜÐõÛòÖõÈóÚÉäõÈ 
 ëäùÜ ÜäñÿâõÚÝæ (ÕúÅñĀÚÚØöćăÕ­äòÛ) 
 ÜäòÛÜäùÈ ĀÂ­ăÃ ÜäñãùÂÖ°ĂË­ÈóÚìÚ­ó/Ö¬îăÜ 
 ÂóäÜäòÛÖòèĂì­ÿÃ­óÂòÛë×óÚÂóäÔ° 
 ÂóäÿæøîÂĂË­ÅÚĂì­ìâóñëâÂòÛÈóÚ 
 ÂóäÜäòÛÿÜæöćãÚèõ×öÂóäØČóÈóÚ 
 ÂóäëøćîëóäÂòÚĂÚìâú¬ÅÔñ 
 ÂóäãîâäòÛÝæÈóÚØöćÉñÿÂõÕÃ÷ĈÚ 
 ÂóääòÛà¹ÈÅèóâÅõÕÿìĆÚÃîÈÝú­îøćÚ 
 ÂóäÜäñãùÂÖ°ĂË­ÉùÕÕöÃîÈÅú¬ĀÃ¬È 
 Team Work 
 ÛääãóÂóéĂÚÂóäØČóÈóÚ 
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ëõćÈØöćăÕ­ÉóÂÂõÉÂääâ   (ØöâëîÈÞ¹¼ÈāÃÈ) 
 

*ÂóäèóÈĀÝÚÂæãùÙ°  ëäùÜ  ãøÚãñÚ  ËñÕÿÉÚ  ×úÂÖ­îÈ  Â¬îÚæÈâøîØČó  ÜäòÿâõÚÝæ 
 
 
 

 ÅèóâëóâòÅÅö 
 ÂóäØČóÈóÚÿÜ»ÚØöâ 
 ÂóäèóÈĀÝÚ 
 ÂóäĀÛ¬ÈìÚ­óØöć 
 ÅèóâäòÛÝõÕËîÛ 
 Âóäâöë¬èÚä¬èâ 
 ÅèóâÂäñÖøîäøîä­Ú 
 ØČóÈóÚâöäñÛÛ 
 ÂóäÜäòÛÖòèĂÚÂóäĀÃ¬ÈÃòÚ 
 ÂóäăÕ­äóÈèòæËöèõÖ  (äóÈèòæ) 
 Åèóâßä­îâÿßäöãÈ 
 äú­ÉòÂÛäõìóäÛùÅÅæ 
 äòÛà¹ÈÅèóâÅõÕÿìĆÚÝú­îøćÚ 
 èõÿÅäóñì°ÿìÖùÂóäÔ° 
 ÚČóÃ­îÝõÕßæóÕÃîÈÅú¬ĀÃ¬ÈâóÜäòÛÜäùÈĀæ­èÚČóÃ­îÕöâóĂË­ĂÚÂæù¬âÿäó 
 ĂË­Åèóââù¬ÈâòćÚØöćÉñËÚñâóÂäñÖù­ÚáóãĂÚØöâ  ØČóĂì­ÿÂõÕĀäÈÝæòÂÕòÚ 
Ăì­ÿÂõÕËòãËÚñ 
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 áóèñÝú­ÚČó 
 ÂóäÖòÕëõÚĂÉ 
 ÂóäÖ¬îãîÕÅèóâÅõÕ 
 ÂóäĂË­ÿëöãÈ 
 ÂóäĂì­Åèóâä¬èââøî 
 ÂóäĂË­ßæòÈ 
 ÂóäÂæ­óĀëÕÈîîÂ 
 ÂóäÚîÛÚ­îâ 
 ÂóäâöÿßøćîÚ 
 ÿÃ­âĀÃĆÈ  (ăâ¬  ăâ¬  ăâ¬) 
 î¬îÚāãÚ  (ÿËõÎÅäòÛ) 
 ÚČóÅČóëòćÈăÜèõÿÅäóñì°Āæ­èÜÐõÛòÖõÖóâ 
 âöÂóääñÕâëâîÈ 
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ëõćÈØöćăÕ­ÉóÂÂõÉÂääâ   (ØöâÛòĈÈăà)
ßÎóÚóÅ) 

 

 
 
 
 

 ÅèóâëóâòÅÅö 
 ÂóäØČóÈóÚä¬èâÂòÛÝú­îøćÚ 
 ÂóäÿëÚîÅèóâÅõÕ 
 èóÈĀÝÚÜä÷Âêóìóäøî 
 ÂóäØČóÈóÚĂÚÿèæóÉČóÂòÕ 
 ÂóäĀÛ¬ÈÈóÚ 
 ÂóäãîâäòÛÅèóâÅõÕÿìĆÚ 
 ÂóäèõÿÅäóñì°ÈóÚ 
 èóÈÅÚĂì­ÿìâóñëâÂòÛÈóÚ 
 ÉòÕæČóÕòÛÅèóâëČóÅòÎÃîÈÈóÚ 
 ËøćÚËâĂÚÝæÈóÚä¬èâÈóÚ 
 ãîâäòÛÅèóâÝõÕßæóÕä¬èâÂòÚ 
 âöÅèóâÅõÕëä­óÈëääÅ° 
 ÂóäîîÂĀÛÛèõÙöÂóäÕČóÿÚõÚÂóä 
 ÿäöãÚäú­Ã­îÝõÕßæóÕ 
 ÚČóÉùÕî¬îÚĀæñÉùÕĀÃĆÈÃîÈÅú¬ĀÃ¬ÈâóÜäñãùÂÖ°ĂË­Ăì­ÿÂõÕ 

ÜäñāãËÚ°ëúÈëùÕĂÚîÈÅ°Âä 
 äú­ÿÃó äú­ÿäó  (äÛä­îãÅäòĈÈËÚñä­îãÅäòĈÈ) 
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 Ăì­äóÈèòæĀæñÂČóæòÈĂÉĂÚØöâÈóÚØöćØČóăÕ­ÖóâÿÜ¨óìâóã 
 ÖòĈÈÿÜ¨óìâóã 
 âöáóèñÝú­ÚČó 
 âöÅèóâëóâòÅÅö 
 Åèóâßä­îâÿßäöãÈ 
 ÅèóâÖòĈÈĂÉ 
 ÜäñëÛÂóäÔ°Ăìâ¬ 
 ÂóäØČóÈóÚÿÜ»ÚØöâ 
 ÉòÕÅÚĂì­ÿìâóñëâÂòÛÈóÚ 
 ÂóäĀÛ¬ÈìÚ­óØöćäòÛÝõÕËîÛ 
 ÂóääòÛà¹ÈÅČóëòćÈ 
 âöÿÜ¨óìâóãÿÕöãèÂòÚ 
 âöÅèóâÅõÕëä­óÈëääÅ° 
 âöÿîÂæòÂêÔ° 
 ÂóäãîâäòÛÅèóâÉäõÈ 
 ÂóäĂì­āîÂóë 
 Ăì­ÂČóæòÈĂÉÂòÚĀæñÂòÚ 
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ÂõÉÂääâÿäöãÈæČóÕòÛ 
 

èòÖ×ùÜäñëÈÅ°  

1. Ăì­ÿäöãÚäú­ÿäøćîÈÂóäÛäõìóäØöâ 
J ÂóäÿäöãÚäú­  Åèóâëóâóä×  ÛØÛóØ  ÖČóĀìÚ¬È  ìÚ­óØöć 
J ÂóääòÛäú­ÖÚĀæñÝú­îøćÚ  ÂóäãîâäòÛÌ÷ćÈÂòÚĀæñÂòÚ 
J Âóääú­ÉòÂÜäòÛÖòèĂì­ÿìâóñëâÂòÛÂóæÿØéñĀæñāîÂóë 
J ÂóäãîâäòÛĀæñÜäòÛÖòèĂì­ÿÃ­óÂòÛÂóäÿÜæöćãÚĀÜæÈ 
J ÂóäâöÅèóâßä­îâØöćÉñÿÜæöćãÚĀÜæÈ 
 

2. Ăì­ÿäöãÚäú­ØöćÉñÅ­ÚìóÖÚÿîÈ 
J âîÈÖÚÿîÈÿÜ»ÚÅÚîã¬óÈăä  îãú¬ë×óÚñîã¬óÈăä 
J ÂóäÿÃ­óĂÉÖÚÿîÈÿÜ»ÚëõćÈëČóÅòÎÅøî  ØČóĂì­äú­éòÂãáóßÃîÈÖÚÿîÈ  ØČóĂì­ÿäó
ëóâóä×ØČóîñăäăÕ­âóÂâóã  ĀÖ¬ÛóÈÅÚăâ¬ăÕ­ÚČóéòÂãáóßØöćâöîãú¬âóĂË­Ăì­
ÿÜ»ÚÜäñāãËÚ°  ăâ¬ăÕ­ÃùÕÅù­ãè¬óÖÚÿîÈâöéòÂãáóßØóÈăìÚ 

J Ăì­ÿäöãÚäú­ØöćÉñÿÃ­óĂÉÝú­îøćÚ 
J Ăì­ÿäöãÚäú­ØöćÉñäòÛà¹ÈÝú­îøćÚ 
J Ăì­ÿäöãÚäú­ØöćÉñÃãóãÃîÛÿÃÖÂóäâîÈÝú­îøćÚ 
J ÂóääòÛäú­ÖÚÿîÈì×úÂÖ­îÈ 
J Âóääú­ÿäøćîÈÅèóâÿÅäöãÕ 
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ÿÚøĈîìó  ÂóääòÛäú­ÖÚÿîÈ 
 

ìÚ­óÖ¬óÈ JOHARI 
 

      ÖòèÿîÈäú­      ÖòèÿîÈăâ¬äú­ 
 
 

ÅÚîøćÚäú­       ëóÙóäÔñ          ÉùÕÛîÕ 
 
 
 

        ÅÚîøćÚăâ¬äú­        ÅèóâæòÛ           æ÷ÂæòÛ 
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æòÂêÔñÃîÈÛùÅÅæØöćâöëùÃáóßÉõÖăâ¬Õö  ăâ¬ÿÃ­óĂÉÖÚÿîÈ 
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æòÂêÔñÃîÈÛùÅÅæØöćâöëùÃáóßÉõÖÕö  ÿÃ­óĂÉÖÚÿîÈ 
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ÛùÅæõÂáóßĀÛÛØÕëîÛ 
 

1. ÛùÅæõÂáóßĀÛÛĀëÕÈÖòèîã¬óÈëâÛúäÔ° 
J  âòćÚÅÈ   J  ÿÅäöãÕ 

2. ÛùÅæõÂáóßĀÛÛÅ¬îÚăÜØóÈĀëÕÈÖòèîã¬óÈëâÛúäÔ° 
J  âòćÚÅÈ   J  ÿÅäöãÕ 

3. ÛùÅæõÂáóßĀÛÛÂæóÈ ą Å¬îÚăÜØóÈĀëÕÈÖòèÿæĆÂÚ­îã 
J  âòćÚÅÈ   J  ÿÅäöãÕ 

4. ÛùÅæõÂáóßĀÛÛÂæóÈ ą Å¬îÚăÜØóÈÿÂĆÛÖòèÿæĆÂÚ­îã 
J  âòćÚÅÈ   J  ÿÅäöãÕ 

5. ÛùÅæõÂáóßĀÛÛÅ¬îÚăÜØóÈÿÂĆÛÖòèîã¬óÈëâÛúäÔ° 
J  âòćÚÅÈ   J  ÿÅäöãÕ 

6. ÛùÅæõÂáóßĀÛÛÿÂĆÛÖòèîã¬óÈëâÛúäÔ° 
J  âòćÚÅÈ   J  ÿÅäöãÕ 
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ÛØëäùÜ 
 

×­óĂË­ÿëöãÈìòèÿäóñËñæîËöß 
ØùÂÃ°ÅÈäöÛÛõÚìÚöÉóÂËöèõÖÊòÚ 
ÿëöãÈìòèÿäóñË¬èãæÕāäÅÅèóâÕòÚ 
ÿßõćâëòâßòÚÙ°ÅÚäîÛÛÂóãëÛóãĂÉ... 
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ëúÖäÃîÈÅèóâëùÃ 

 

ÅèóâîÕØÚ   2 ×­èã 

ÅèóâäòÂÅÚîøćÚ   1 ìòèĂÉ 

ÅèóâÿîøĈîÿà¥½îÿÝøćîĀÝ¬  2 ÂîÛ 

ÅèóâÿÃ­óĂÉÅÚîøćÚ  1 ìòè 

ÅèóâÂäùÔóÜäóÔöÖ¬îÅÚäîÛÃ­óÈ 

ÅæùÂÿÅæ­óÿëõä°àĂì­ÂòÛÅÚäîÛÃ­óÈÿëâî ą 
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ÿßæÈ  ØČóÕöÕö 
 

ØČóèòÚÚöĈĂì­ÕöĀæ­èèòÚìÚ­óÂĆÉñăÕ­Õö 
Ü¹ÉÉùÛòÚØöćÊòÚâöÕöÿßäóñÊòÚØČóèòÚÂ¬îÚăè­Õö 

  ØČóèòÚÚöĈăâ¬ÕöĀæ­èèòÚìÚ­óÂĆÉñăâ¬Õö 
Ü¹ÉÉùÛòÚØöćÿÃóăâ¬Õö 
ÿßäóñÿÃóØČóèòÚÂ¬îÚăâ¬Õö 

  èòÚÚöĈÿÜ»ÚèòÚëČóÅòÎÿÜ»ÚèòÚØöćÊòÚÉñÖ­îÈ 
ØČóÕö  ßúÕÕö  ÿäöãÚÕö  ÿæ¬ÚÕö  ÿÖõÛāÖÿâøćîăä 

  ÉñÿÜ»ÚÝú­ĂìÎ¬ØöćÕö 
ĂÅäØČóÃîÈăâ¬Õö  ÊòÚăâ¬ÉČóÖòèîã¬óÈăâ¬Õö 
Õ­èãÅÚØČóÅÚÚòĈÚăâ¬Õö  ÿßäóñÿÃóĂÉÖćČóØČóëõćÈăâ¬Õö 
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Åßî.  äù¬ÚØöć  209  îùÕäÙóÚö 
Ã­îÅõÕÉóÂÂõÉÂääâÿäöãÈæČóÕòÛ 

 

             ØČóăâÉ÷ÈăÕ­ÅñĀÚÚÚ­îã 

 ×  ăâ¬Āâ¬ÚÃ­îâúæ 

 ×  ÃóÕÂóäèóÈĀÝÚ 

 ×  ăâ¬âöÅèóâßä­îâ 

 ×  âöÃ­îÉČóÂòÕÕ­óÚÿèæó 

 ×  ìæîÂÖòèÿîÈ 

 ×  âùââîÈÅÚăâ¬ÿìâøîÚÂòÚ 

 ×  ÂóäÖòÕëõÚĂÉìæóãÅÚ 

 ×  ăâ¬äú­ÿÜ¨óìâóã 

 ×  ÃóÕÂóäÖäèÉëîÛØöćÕö 

 ×  ăâ¬äú­Ã­îâúæÃîÈÅÚĂÚØöâ 

 ×  âöÃ­îÉČóÂòÕĂÚÿäøćîÈÂóäëøćîëóä 

 ×  ÃóÕÂóäÜäñÿâõÚë×óÚÂóäÔ° 

 × ăâ¬äú­è¬óÅú¬ĀÃ¬ÈÅõÕîã¬óÈăä 
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   ×  ×úÂÖòÕÖîÚÅèóâëóâóä× 

 ×  ÃóÕÅèóâè¬îÈăè 

 ×  āÕÚÂóäÂæòćÚĀÂæ­È 

 ×  ÂóäĀÃ¬ÈÃòÚëúÈăÜ 

 ×  äñãñÿèæóÿä¬ÈäöÛ 

 ×  ÊæóÕÚ­îã 

 ×  ÃóÕăìèßäõÛ 

 ×  Ýú­ØöćØäóÛÃ­îâúæăâ¬Âæ­óßúÕ 

 × ÿÂÔÒ°ØöćĂË­èòÕÿÜ»ÚÚóâÙääâ 

 × ăâ¬âöâóÖäÑóÚĂÚÂóäèòÕØöćËòÕÿÉÚ 

 ×  âöÅèóââù¬ÈâòćÚØöćËÚñâóÂÿÂõÚăÜ 
 

 
 
 
 



       

 
āÅäÈÂóä Åßî.  ́ÂõÉÂääâÿëäõâëä­óÈĀäÈÉúÈĂÉĂÞ§ëòâåØÙõċ (AMT)µ   éúÚã°ë¬ÈÿëäõâîùÖëóìÂääâáóÅØöć  4  Âäâë¬ÈÿëäõâîùÖëóìÂääâ            ìÚ­ó                                                                     
      

49 

 

 

ÂõÉÂääâ  Â - Ã 
 

èòÖ×ùÜäñëÈÅ°  

1. ëñØ­îÚĂì­ÿìĆÚ×÷ÈëáóèñØóÈîóäâÔ°ĀæñßåÖõÂääâÃîÈ
âÚùêã°ĂÚÃÔñØöćÿÂõÕÅèóâÃòÕĀã­È 

2. ËöĈĂì­ÿìĆÚ×÷ÈÛääãóÂóéÃîÈÂóäĀÃ¬ÈÃòÚĀæñÅèóâä¬èââøî 
3. Ăì­äñâòÕäñèòÈ×÷ÈëõćÈĀèÕæ­îâØöćîóÉÂäñÖù­ÚĂì­ÿÂõÕ                      
ÅèóâÃòÕĀã­ÈăÕ­ 
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ëóÿìÖùÃîÈÅèóâÃòÕĀã­È 
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ĀÚèØóÈØöćÃÉòÕÅèóâÃòÕĀã­ÈĂÚÂóäØČóÈóÚ 

 

@  Âóääú­ÉòÂĂì­îáòã 
@  ÂóäæÕØõÑõĂÚÖÚÿîÈ 
@  Âóäăâ¬Â­óèÂ¬óãĂÚìÚ­óØöćÌ÷ćÈÂòÚĀæñÂòÚ 
@  Âóäăâ¬âòÂĂìÎ¬ĂÞ§ëúÈÉÚÿÂõÚăÜ 
@  ÂóäâöÿâÖÖóÉõÖÖ¬îÂòÚ 
@  Âóäëä­óÈâÚùêã°ëòâßòÚÙ° 
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èõÙöÂóäÃÉòÕÃ­îÃòÕĀã­È 
 

ÂóäÃÉòÕÃ­îÃòÕĀã­ÈĀÛÛÈ¬óã 

-  äòÂêóÅèóâÃòÕĀã­ÈĂì­îãú¬ĂÚäñÕòÛĀÛÛÈ¬óã 

-  äîëòÂäñìÚ÷ćÈä¬èââøîÂòÚĀÂ­Ü¹Îìó 

 

 
 

 

ÂóäÃÉòÕÃ­îÃòÕĀã­ÈØöćÿÂõÕÉóÂÅèóâÝõÕßæóÕĂÚÂóäëøćîëóä 

-  ËöĈĂì­ÿìĆÚè¬óÂóäÃòÕĀã­ÈÿÂõÕÉóÂÂóäëøćîëóä 

-  ËöĈĀÉÈÃ­îÿØĆÉÉäõÈ 
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ÂóäÃÉòÕÃ­îÃòÕĀã­ÈØöćÿÂõÕÉóÂØõÑõ (ÿëöãìÚ­ó) 
 

Ü¢ÕÜóÂ 

îã¬óîÙõÛóã×÷ÈÃ­îÃòÕĀã­È 

ĀÖ¬Ăì­Ûääãóãè¬ó  îñăäÅøî...ÅèóâÃòÕĀã­È 
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äúÜĀÛÛÂóäÉòÕÂóäÃ­îÃòÕĀã­È  (ÉóÂĀÛÛØÕëîÛ) 
 
ĀÛÛØöć  1  ăâ¬ÉòÕÂóäîñăä 
  -   äîÿèæóìæöÂÿæöćãÈÂóäÿÝËõÎÂòÛÃ­îÃòÕĀã­È  ìäøîãøÕäñãñÿèæóØöćÉñ 

ÉòÕÂóäîã¬óÈÿìâóñëâ  ăâ¬ÉòÕÂóäĂÚË¬èÈÿèæóØöćÂČóæòÈÃòÕĀã­ÈÂòÚ
îã¬óÈäùÚĀäÈ 

ĀÛÛØöć  2  ÂæÛÿÂæøćîÚ 
-   ßãóãóâØöćÉñÿÚ­Ú×÷ÈĀÖ¬ëõćÈØöćëîÕÅæ­îÈ  ĀæñßãóãóâÂæÛ         
    ÿÂæøćîÚÅèóâÅõÕÿìĆÚØöćĀÖÂÖ¬óÈÂòÚ 

ĀÛÛØöć  3  ÿÝÕĆÉÂóä 
  -   ËòÂÉúÈìäøîÛòÈÅòÛÅÚîøćÚĂì­ãîâäòÛÅèóâÅõÕÿìĆÚÃîÈÖòèÿîÈĀæñ 
                                   Ö¬îÖ­óÚÅèóâÅõÕÿìĆÚÃîÈÝú­îøćÚ 
ĀÛÛØöć  4  ÖòĈÈÂÏÿÂÔÒ° 
  -   ØòĈÈëîÈÞ§óãä¬èâÂòÚØöćÉñìóÂÏÿÂÔÒ°âóÖòÕëõÚè¬óÉñÃÉòÕÃ­îÃòÕĀã­È 

    ăÕ­îã¬óÈăä 
ĀÛÛØöć  5  ØóÈĂÅäØóÈâòÚ 
  -   ÉñìóĀÚèÜÐõÛòÖõØöćØČóĂì­ëóâóä×ÛääæùÖóâÖ­îÈÂóäÃîÈØòĈÈëîÈÞ§óã   
                                   āÕãăâ¬ÃòÕĀã­ÈìäøîÃòÕĀã­ÈÚ­îãØöćëùÕ 
ĀÛÛØöć  6  ÂóäÖ¬îäîÈ 
  -   ä¬èââøîÂòÚìóĀÚèØóÈØöćÉñÿÊæöćãÅèóâß÷ÈßîĂÉìäøîÝæÜäñāãËÚ° 
                                   Ăì­ĀÂ¬ØùÂÞ§óã 

 



       

 
āÅäÈÂóä Åßî.  ́ÂõÉÂääâÿëäõâëä­óÈĀäÈÉúÈĂÉĂÞ§ëòâåØÙõċ (AMT)µ   éúÚã°ë¬ÈÿëäõâîùÖëóìÂääâáóÅØöć  4  Âäâë¬ÈÿëäõâîùÖëóìÂääâ            ìÚ­ó                                                                     
      

55 

 
ĀÛÛØöć  7  ăâ¬Ö¬îÖ­óÚ 
  -   Āâ­è¬óÉñăâ¬ÿìĆÚÕ­èãĀÖ¬ÂĆăâ¬Ö¬îÖ­óÚĀæñëÚòÛëÚùÚÛóÈë¬èÚ 
  -   Don³t win the battle and lose the war 
  -   ĂË­ÿâøćîÅõÕè¬óÅÚîøćÚâöÅèóâÿËöćãèËóÎÂè¬ó 
  -   ÿâøćîëõćÈÚòĈÚÿÜ»ÚëõćÈÿæĆÂÚ­îã 
  -   ăÕ­äòÛÂóäâîÈè¬óÿÜ»ÚÝú­ØČóÈóÚÿÜ»ÚØöâ 
ĀÛÛØöć  8  Ăì­ÂóäëÚòÛëÚùÚ 
  -   ÿâøćîÛùÅÅæÚòĈÚâöÅèóâëóâóä×ĀÖ¬ÃóÕÅèóâÿËøćîâòćÚ 
  -   ÿßõćâÅèóâÅõÕëä­óÈëääÅ° 
  -   Ăì­ÿÃóăÕ­äòÛÝõÕËîÛĂÚÛóÈëõćÈÛóÈîã¬óÈ 
ĀÛÛØöć  9  ä¬èââøîÂòÚĀÂ­Ü¹Îìó 
  -   ÿâøćîØùÂÅÚâöÅèóâëóâóä×ăè­ĂÉăÕ­ 
  -   ëøćîëóäÿÂ¬ÈâöÿèæóĂÚÂóäîáõÜäóã 
  -   Ö­îÈÂóäßòÓÚóëòâßòÚÙáóß 
  -   Ăì­ØùÂÞ§óãâöë¬èÚä¬èâØöćÉñË¬èãÂòÚßòÓÚóĂì­âöÜäñëõØÙõáóß 
                                    âóÂØöćëùÕ 
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ÂóäĂË­ëăÖæ°Ö¬óÈ ą ĂÚÂóäÃÉòÕÂóäÃòÕĀã­È 

1.   ăâ¬ÉòÕÂóäîñăä  "   îã¬óÂèÚÚĈČóĂì­Ãù¬Ú 
 ÂóäĂË­   -  ĂË­ÿâøćîÿèæóØöćÖ­îÈÂóäÉñäèÛäèâÃ­îâúæ 
    -  Ö­îÈăÜÉòÕÂóäÿäøćîÈîøćÚ ą Â¬îÚ 
    -  ëä­óÈëòâßòÚÙáóßăÕ­ 
    -  Ăì­îóäâÔ°ÿãĆÚæÈÂ¬îÚ 
2.   ÂæÛÿÂæøćîÚ  "   ÿÚ­ÚØóÈăÕ­ÃîÈÿäó 
 ÂóäĂË­   -  âöÉùÕãøÚØöćËòÕÿÉÚ 
    -   ăâ¬âöÿèæóØöćÉñîÙõÛóã 
    -  ăâ¬Ö­îÈÂóäĂì­Ã­îâúæÅäÛ  (ÉñØČóĂì­îöÂÞ§óãÿÉĆÛÜèÕ) 
    -  äú­ë÷Âè¬óÉñØČóĂì­îöÂÞ§óãâöÅèóâëČóÅòÎ 
3.   ÿÝÕĆÉÂóä  "   ĂË­îČóÚóÉ 
 ÂóäĂË­   -  ĂË­ÿâøćîÖ­îÈÂóäÅèóâÿäĆè 
    -   ÿÜ»ÚÿäøćîÈØöćÿÜ»ÚÅèóâæòÛ 
    -  ÿâøćîÅõÕè¬óÅÚîøćÚăâ¬îóÉÿÜæöćãÚĂÉÅùÔăÕ­ 
    -  ÿâøćîâîÈè¬óÿëöãÿèæóØöćÉñîÙõÛóã 
4.   ÖòĈÈÂÏÿÂÔÒ°      
 ÂóäĂË­   -  ÿâøćîÖ­îÈÂóäÅèóâãùÖõÙääââóÂÂè¬óÝæØöćÉñÿÂõÕÃ÷ĈÚ 
    -   ÿâøćîîöÂÞ§óãìÚ÷ćÈÿæøîÂØöćÕöÂè¬ó 
5.   ØóÈÅú¬ÃÚóÚ     
 ÂóäĂË­   -  ÿâøćîÅÚØòĈÈÅú¬ÅõÕè¬óÿÃó×úÂÖ­îÈ 
    -  ÂóäÖòÕëõÚĂÉÝõÕîóÉÂ¬îĂì­ÿÂõÕÅèóâëúÎÿëöãîã¬óÈâìóéóæ 
6.   ÂóäÖ¬îäîÈ  "   Ö¬óÈË¬èãÂòÚ 
 ÂóäĂË­   -  ØòĈÈÅú¬ăÕ­äòÛÝæÜäñāãËÚ°ĀæÂÿÜæöćãÚÜäñāãËÚ°ÂòÚ 
    -  ĀæÂÿÜæöćãÚÜäñāãËÚ°ÂòÚÕöÂè¬óØóÈÿæøîÂîøćÚ ą  
                                                                        Øöćăâ¬îóÉÖÂæÈÂòÚăÕ­ 




